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The Missing Prescription: Exercise Could Unlock $1.4 Billion From 

Australia's Ozempic Boom 

 

Australia's booming appetite for weight-loss drugs like Ozempic, Wegovy and Mounjaro could  

be overlooking a $1.4 billion opportunity, according to major multinational research. 

 

The study across five countries shows pairing  GLP-1 with regular structured exercise could 

reduce weight regain, prevent hundreds of serious health events, and in Australia: 

 

● Generate $182 million in health and economic value over 10 years (59% ROI) 

● Grow to $1.4 billion over 30 years (457% ROI) 

● Reduce weight regain after treatment ends 

● Avoid 1,155 knee replacements and 614 hip replacements  

● Prevent 145 heart attacks, 143 strokes and 160 heart failure  

 

It lands as chronic conditions consume $98 billion of Australia's annual health spend – 2 in 3 

adults (and 1 in 4 children) are overweight/obese – while demand for GLP-1s continue to surge. 

 

“Australia cannot afford to treat weight loss in silos,” says AUSactive CEO Ken Griffin. 

 

“If we’re investing billions in weight loss treatment, we need to maximise the return on that 

investment.” 

 

As governments and health systems worldwide grapple with the rapid rise of GLP-1s, the  

research focused on Australia, Canada, New Zealand, the United Kingdom and United States. 

https://docs.google.com/document/d/1Bra56NU2ZEw20lEh1nuUxaO4gA4Civkv/edit?usp=sharing&ouid=102306265878361919992&rtpof=true&sd=true
https://www.healthandfitness.org/wp-content/uploads/HFA-Structured-Exercise-in-GLP-1-Therapy.pdf


 

It examined one of the biggest challenges facing GLP-1 treatment – how to make weight-loss 

gains last – and identified what happens when treatment is stopped. 

 

Half of GLP-1 users cease injections within a year, more than 70% within two, and patients 

regain around two-thirds (67%) of lost weight within the first year. 

 

The data shows exercise can help close that gap, which Kristy Piccinini, PhD., Managing Director 

at FTI Consulting, Center for Healthcare Economics and Policy, calls “even more valuable”. 

 

Stating the case for maximising the long-term value of GLP-1s, she says, “Structured exercise is 

one of the clearest ways to help protect and extend the health gains these medications can 

produce”. 

 

The findings have prompted AUSactive, the Health & Fitness Association, HFA Foundation, 

ExerciseNZ, ukactive and Fitness Industry Council Canada to issue a joint call to policymakers to 

formally embed structured exercise into  GLP-1 and weight loss care, and:  

 

● Build referral pathways between healthcare and exercise providers 

● Support access to qualified exercise professionals and fitness facilities 

● Measure outcomes beyond weight loss, including long-term health and economic value 

 

“We've always known exercise is good for health. What's becoming impossible to ignore is that 

it's also good economics,” adds Ken. 

 

“If we're serious about tackling weight loss, obesity and chronic disease – medication, 

movement and behaviour change need to work together. 

 

“Every dollar invested in structured exercise alongside GLP-1 treatment delivers measurable 

returns, with benefits that continue to grow over time.” 

https://docs.google.com/document/d/1Bra56NU2ZEw20lEh1nuUxaO4gA4Civkv/edit?usp=sharing&ouid=102306265878361919992&rtpof=true&sd=true


 

 

ENDS 

 

Assets 

 

● Full Weight Loss to Lasting Value: Structured Exercise and the Economics of GLP-1 

Therapy report 

● Joint organisation media release  

● ‘At a glance’ infographics  (and the other countries here) 

● Report FAQs 

● Headshots and video clips here 

 

Source: FTI Consulting analysis, 2026 *Net monetary benefit incorporates treatment benefits 

(health gains, medical and societal cost savings) and treatment) 
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https://drive.google.com/file/d/1IV94_f6oWXNv54aE696q-G6UIQdc9nkd/view?usp=sharing
https://drive.google.com/drive/folders/1TeO4cEnkCI5az_uX3HFH7ilzehX1rgO4?usp=sharing
https://www.healthandfitness.org/wp-content/uploads/HFA-Structured-Exercise-in-GLP-1-Therapy.pdf
https://docs.google.com/document/d/1Bra56NU2ZEw20lEh1nuUxaO4gA4Civkv/edit?usp=sharing&ouid=102306265878361919992&rtpof=true&sd=true
https://drive.google.com/file/d/1IV94_f6oWXNv54aE696q-G6UIQdc9nkd/view?usp=sharing
https://trello.com/c/kbQ8kydz/13-country-specific-infographics
https://drive.google.com/file/d/1pjkLM8EOc6bi1T22wCIxknS2RGkCq9zb/view?usp=sharing
https://trello.com/b/rx2knrmi/the-economic-case-for-structured-exercise-in-glp-1-therapy

